
Holloway Consulting collaborates 
with clients to empower existing and 
emerging leaders to unleash their 
courage so they make the best choices 
in leading a sustainable business. 

Each leader needs the confidence in their leadership 
mastery so they can become the kind of leader they 
want to be and the leader the organisation needs 
them to be. For a business to be sustainable, Mandy 
Holloway demonstrates the importance of enabling 
existing leaders to be challenged and to keep evolving 
the organisation�s culture to meet the changing 
needs of its people and business environment. 
Our Courageous Leaders Model is at the heart of 
everything we do with our clients.

Programmes

Emerging Leaders Development 
Mandy challenges in a non-threatening manner what 
people see, think and feel about managing and leading.  
She insists on drawing the focus to behavioural 
change. Unleashing their courage so they can be the 
kind of leader and person they want to be is the critical 
foundation of this modularised development initiative. 
Mandy works persuasively to build the confidence of 
emerging leaders so they develop the conviction and 
courage to engage in the real conversations that are 
needed to be had with the existing leaders.

People, Relationship and Business Skills 
Development 
For small and medium business enterprises Mandy 
creates development initiatives where everyone in the 
business learns together. A tailored program of 3 hour 
modules structured in a way that works best for the 
business owner. There is a focus on developing the 
skills needed to manage people, build relationships 
with each other and with clients/customers while also 
gaining clarity on what their role is in developing and 
managing the business.

Connecting Existing Leaders Development 
Mandy works in various ways to facilitate the connection 
of existing leaders to their emerging leaders so they can 
become one uni�ed population of leaders. To do this 
she facilitates removing the wedge of fear that currently 
sits between most emerging and existing leaders. Then 
leaders are ready to embrace and harness the high 
performance culture needed to build �nancial, people 
and brand sustainability for the business.

Leading Change Development 
Mandy�s significant personal and business experience 
on how best to manage the people side of change has 
seen her develop a practical model to move people 
forward so they are ready to embrace imposed change 
with their hearts, minds and souls. She develops 
this capability in your people when they need to lead 
change.

Career Mentoring and Coaching 
Her strong reputation for nurturing personal growth to 
achieve the next step in career progression has seen 
Mandy mentoring a significant number of emerging 
leaders with great success! Clients regularly comment 
that their career has been significantly enhanced under 
Mandy�s mentoring. 

Keynote Speaking

Inspiring, energetic, practical, and passionate; this is 
the feedback from audiences who have experienced 
Mandy�s keynote speaking engagements. Topics 
such as Leading a Successful Business, Becoming a 
Courageous Leader, Courageous Conversations.

Facilitation

Mandy�s highly engaging, warm and also challenging 
style means she is ideally suited to facilitate tough 
workshops, like those for people leading the imposition 
of change; or capturing the lessons learned from a 
large project. She also has the experience and ability 
to pull together the key messages when facilitating 
conferences for over 200 people.	

Clients include:

� PricewaterhouseCoopers   � TOWER   � UHY 
Haines Norton   � Grant Thornton   � William Buck    
� Jones Partners   � Ernst & Young   � Deloitte    
� Institute of Chartered Accountants   � Sydney 
Water   � Australian Stock Exchange   � Quicken 
Australia   � Mission Australia   � Trans�eld Services   
� Santos   � Paci�c Hydro   � Hallis   � IAG    
� MBH Associates   � Fordham   � Graystone Group   
� BusinessFitness   � Executive Assistant Network

Go to www.hollowayconsulting.com.au for more 
information, to �nd out more about our Courageous 
Leaders Model or to contact us.
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