© Partnering Professional service firms
- Activities model

This model has been successfully used by Mandy Holloway for learning interventions
as a leadership framework within the industry. She documents it here for her
trusted clients and colleagues to use with recognition of its origin. This model
shows there are 4 panes of activity in a professional services firm and each of
these panes competes for your time, attention and energy as a leader. Managing
the tension between these 4 panes causes constant stress for leaders in such firms.

Review the model, explore the types of activities associated within each pane and
assess how well you are managing this tension.

For further information contact Mandy on her mobile or by e-mail:
mandy@hollowayconsulting.com.au
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« Engaging clients

« Anticipating and estimating fees

~ Building strong relationships

e Communicating

~ Delivering services as promised

« Client data base management

e Building a client team

e Managing workflow

e Industry and business research

e Writing letters

« Reviewing work completed

~ Doing business with ethics

~ Use your technical competence

~ Innovating new ways of servicing clients

~ Analysing and thinking to deliver
exceptional service

« Encouraging referrals

~ Looking for cross-selling opportunities

« Identifying on-selling for existing clients

e Writing proposals

« Delivering tender presentations

e Networking & marketing yourself

~ Developing credible and personal presence

e Technical presentations for industry bodies
and potential clients

« Developing niche areas

e Writing articles

e Media interviews

dev elopment
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~ Leading others and inspiring them to join
you on the journey

Partner s & e Communicating
Staff « Delegating

c Building ftrust

~ Building a team

« Developing the skills of others

e Always looking for opportunities to develop
my own skills

e Coaching and supporting each other

e @Giving and receiving feedback

e Managing the performance of others

« Resolving conflict

« Recording time spent for each client on

timesheets
c Key Performance Indicator review
ract ice > Preparing invoices for clients
management e Monitoring debtor and WIP balances

« Chasing recovery of fees

> Chasing billing of WIP

« Reviewing productivity & recoverability
e Pricing of work

« Profitability

o Cash flow

~ Salary payments
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